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THE CLOUD ONE RELIES
ON REAL MATERIALS AND

A STRONG SENSE FOR DETAIL.

Lisbon is a city that does not need to The Cloud One Lisbon brings together
be loud to leave an impression. Light, many elements that shape the loca-
tile, warm colors, narrow streets, plants, tion. A Rooftop Bar with views over
patina and modern ease often sit close  the city. A restaurant named sazonal,
together here. In this setting, The Cloud referring to the rhythm of the seasons.
One Lisbon became the brand’s first Rooms named THE CLOUD and ROO-
hotel in Portugal. MY CLOUD, carrying the brand feeling
already in their names. And a courtyard
For REINHOLD KELLER, the project also where Portuguese tile art is interpreted
marks a new chapter. It is the first The  in a modern way.
Cloud One project delivered by RK as
an interior fit out partner. Working for For RK, the appeal was to make this
Motel One, RK was part of a hospitali-  world tangible through interior cons-
ty fit out where the task was not only truction. With real materials, custom
delivery and assembly, but translating  solutions, personal coordination and
a design attitude into real spaces. an interior fit out that does not simply
claim value, but shows it in the details.
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A SPACE THAT SETS
THE DIRECTION.

The starting point was April 2024.
That was when RK installed the mock
up room for The Cloud One Lisbon. On
paper, the concept had already been
defined. Yet only inside the room did it
become clear how proportions, materi-
als, surfaces, light and assembly would
work together.

A mock up room is more than a first
look at the final result. It is a shared test
space. Materials are not only viewed
there, they are experienced. It is where
decisions are made on whether a sur-
face has the right effect, whether a de-
tail works in assembly and whether an
element can later be repeated reliably.
For RK, this phase was essential.

Materials were sampled, details were
aligned and questions were discussed
directly with the architect and client.
Which edge fits the surface. How the
bed head works together with wallpa-

per, lighting and furniture. Which com-
ponents can be preassembled at RK to
keep installation on site well planned.

The mock up room became the basis
for the rollout of the rooms and suites.
For RK, this was not about simply
processing units. It was about creating
a recurring room feeling. A hotel room
should feel like arrival, not like repetition.
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TILE, OAK AND BRASS BRING THE

CHARACTER OF THE CITY INTO THE SPACE.

The Cloud One Lisbon reflects the
character of the city without copying
it. Tile as a familiar element of Portu-
guese design. Warm tones that refer to
facades, light and the cityscape. Plants,
wood, brass, woven textures and hand
applied surfaces that bring depth and
craft into the hotel.

Tile plays a strong role throughout the
project. It appears in several areas and
gives the rooms structure, rhythm and
local character. Combined with oak,
real brass, wood look surfaces and mil-
led details, it creates a material world
that feels premium without becoming
heavy.

For RK, this meant working with many
real materials and custom require-
ments. Everything had to work in
construction, in assembly and in daily
hotel use. A breakfast buffet with
integrated cooling plate and tiled top.
Real brass planter boxes. A coffee sta-
tion with a milled leaf pattern. A Roof-
top Bar whose surface was not simply
covered, but crafted.

The city itself also became part of the
execution. The hotel is located in the
heart of Lisbon. Deliveries were only
possible with small trucks. The stron-
gest logistical moment was the Roof-
top Bar. The bar area had to be brought
onto the rooftop terrace and was lifted
up by crane.
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EACH AREA CARRIES THE DESIGN
FORWARD IN ITS OWN WAY.

The Cloud One Lisbon lives from the
connection between serial execution
and individual elements. The rooms
and suites form the calmer part of the
project. Wallpaper, bed heads, wardro-
bes, closets, mirrors and desks come
together to create rooms that need to
perform every day while still carrying
the feeling of the brand.

The lobby takes a different role. As the
first major public space of the hotel, it
is shaped much more by custom work
and individual construction details.
Brick arches create depth, rhythm and
structure within the room. Each brick
weighs around five kilograms, which
made the curved geometry a real cons-
truction task. To bring the arches into
execution, a dedicated template was
created and milled before the elements
became part of the interior.

The other lobby elements follow the
same level of intent. The bar was tiled

on site. Ceiling fields with slats were in-
stalled. The breakfast buffet received an
integrated cooling plate, tile on the top
and oak veneer. The wine rack was built
with a Swiss edge substructure and a
glass cube for bottles and lighting.

The reception continues this material
story. Hand applied surfaces, real brass
for the logo, real brass planter boxes
and a custom rear area give the arrival
space its value. One door was finished
with woven material and framed in
solid oak. Next to it, RK built a green
lacquered unit as a shop area.
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The coffee station takes up elements
from the reception and carries them
further. The woven texture appears
again. The leaf pattern was milled at
REINHOLD KELLER. Black MDF served
as the base material, was veneered
with oak, then milled and lacquered.

The open area and courtyard also
became part of the project. Tables for
the ground floor courtyard were pro-
duced and tiled at RK. The Rooftop
Bar forms one of the project highlights.
RK delivered tables, benches, stain-
less steel supports, a cabinet and the
roughly eight meter long bar area.
The surface was finished by DESIGN
SURFACES, then the leaf pattern was
milled into it by RK.
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“The design ideas from Motel One are always a beautiful craft challenge,
and | am always happy to take them on. They have led to many projects
that | truly enjoyed executing and that repeatedly challenged the level of
craftsmanship. One defining challenge with the bar counter was the fluting
and the milled leaf motifs. Since the counter consists of several parts, the

motifs had to align precisely and every contour had to be carried through.

From my perspective, the collaboration with REINHOLD KELLER and
Clara Klug could not have been better. Very professional, very cooperative
and with a shared focus on execution.”

ROLAND BECKER

OWNER // DESIGN SURFACES
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PROJECT

THE CLOUD ONE LISSABON
Rua Dr. Nicolau de Bettencourt, no. 3A-5B
1050-046 Lisbon, Portugal

KEY DATA

Mock up room
88 rooms and suites
Lobby

SERVICES RK

Joinery
Delivery
Assembly

LOOKING FOR THE RIGHT PARTNER
FOR YOUR NEXT PROJECT?

From a single location to an international
rollout, REINHOLD KELLER supports
projects right where they begin and brings

them safely across the finish line.
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COORDINATION TURNS
COMPLEXITY INTO CLARITY.
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Personal coordination turns many re-
quirements into one finished whole.
In a project like The Cloud One Lisbon,
quality does not happen at one sin-
gle point. It is created throughout the
process.

The execution required many rounds of
coordination. Between architect, client,
external partners and RK's internal
teams. Many samples were reviewed
in advance. Materials were checked,
details were discussed and processes
were prepared. Personal support on
site by the project management team
added another important layer. Espe-
cially in a project with so many indivi-
dual elements, staying close to the site
makes a difference.

In Lisbon, many factors came toge-
ther. The city center location made
delivery more demanding. Coordination
with other trades had to be managed
continuously. Language barriers were
part of the site reality. Lobby, coffee
station and Rooftop Bar created cons-
truction requirements that could not be
answered with standard solutions.
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The value for the client was not only For REINHOLD KELLER, this project is
a reference with real impact. Interior fit
out with in house furniture production.
Rollout experience. Handling of pre-
mium materials. Collaboration on equal
terms. And the ability to turn many
details into one finished whole.

in the production of individual compo-
nents. It was in the combination of de-
livery, assembly and coordination. RK
was able to take on complex elements,
prepare them, align them and bring
them into execution on site. This gave
the project structure and gave the client

a partner taking responsibility across
several steps.

The Cloud One Lisbon shows what
hospitality fit out can achieve when it
is not only about building interiors, but
about creating spaces with character.
Value comes from materials, but also
from attitude. From decisions made
together. From solutions developed on
site. From components prepared in the
workshop. From people staying with
the project until the space works.
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ANDRE LEIBACHER

Vice President of Sales Hospitality & Health

phone +49 9371 9790 2530
mobile +49 151 58853662

mail andre.leibacher@reinhold-keller.com

FROM VISION TO WOW!

INTERIOR / JOINERY

WHAT WE OFFER YOU GENERAL CONTRACTING

Depending on how far you have progressed
with your construction and ideas, we have the
appropriate solution for your requirements.
Whether it's a new build or refurbishment,
you choose the moment when you want to
bring us on board as a partner.

www.reinhold-keller.com
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